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Key ideas

Workshop Management

Student Engagement
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Focus questions
• What do you do pre – workshop?

• How do you deliver?

• What do you do post workshop?

• What is the role of the class teacher or relief 
teacher when you are presenting?
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What Makes Teaching 
GO?

OUTCOMESWhat are the 
learning 
intentions in 
the 
workshop? What I want my 

students to 
learn?

INSTRUCTIONAL
STRATEGIES 

TACTICS

Over 50 
Strategies
Co-operative 
Learning
Mind Mapping 
Concept 
Attainment 
Role Play

Over 350 
Tactics
Placemat, TPS, 
Give one –Get 
one
Numbered Heads
Jigsaw
Graphic 
Organisers

INSTRUCTIONAL 
SKILLS

Accountability 
What public 
responses am I 
getting the 
participants to 
give?

Safe Classroom 
Skills – How do I 
make it safe for 
participants to 
engage?

EDUCATOR 
AS THE 

DECISION 
MAKER

CLASSROOM 
MANAGEMENT

Winning Over, 
Building 
Relationships
S2B, 
Transitions, 
Proximity, 
Active Scan….

What learning 
experience am I 
going to use?

What I do and 
say to keep 

kids engaged?
What I do and say 

to prevent and 
respond to 

misbehaviour.



Winning Over

Winning over is what the teacher says or does to 
develop a relationship with the student. The 
primary way of doing so, is to demonstrate 
personal interest or concern for the student. In a 
larger sense any teacher behaviour which 
maintains the dignity of the student, such as 
using politeness, also adds to winning over. 



Why Win Over?

• If  a student is happy to walk in through the door of 
your room to participate in your lesson then the 
chances of misbehaviour happening decrease.

• If misbehaviour then occurs the frequency and 
intensity will be decreased.

• Building Belongingness and Winning Over promote 
engagement and participation
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Winning 
Students Over

Politeness

Demonstrate a 
personal interest

Humour

Use names

Meet students 
at the door

Enthusiasm, 
smile



The things that teachers say and/or do to prevent or respond 
to unproductive behaviour when it first occurs.

Used to quickly and efficiently control or defuse a problem 
with a minimum of fuss and without interrupting the flow 
of the lesson. 

Attributes
• They generally involve non or minimal verbal responses
• They do not stop the flow of the lesson – quick/quiet.
• They do not invite escalation – they have low emotional 

content. 
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Low Key Skills
P2

http://www.google.com.au/imgres?q=handout&hl=en&biw=1016&bih=573&gbv=2&tbm=isch&tbnid=cdxrcRdIl8ibLM:&imgrefurl=http://www.kellswood.com/design/portfolio-detail.php?itemid%3D00000019&docid=Tf9Epwp8_Yn_rM&imgurl=http://www.kellswood.com/design/images/port-p-handout.jpg&w=400&h=300&ei=PmWTT7CqI-SQiQfsktGqBA&zoom=1&iact=hc&dur=312&sig=108945590138822774741&page=1&tbnh=111&tbnw=148&start=0&ndsp=23&ved=1t:429,r:16,s:0,i:101&tx=97&ty=93&vpx=85&vpy=244&hovh=194&hovw=259
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Complex Low Key Skills
1. Signal to begin (process)

- Getting attention
2. Transition – moving 

students

Simple Low Key Skills
1. Active Scan - Withitness
2. Proximity R+P -

Withitness



Relationship Building Strategies

• What do you do in your workshops?
• Name badges

• What else?  Discus with your neighbour. 
Report
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Student Engagement

• What strategies and tactics?

• Marzano’s Questions – Let’s look at just two
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Mazano’s Questions
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How Do I Feel?
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Am I interested?
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Student engagement does not 
occur spontaneously – rather it is 
the result of a teacher putting 
specific, effective strategies into 
place that are proven to foster 
engagement

Robert Marzano and Deborah Pickering with Tammy Helfebower 2011
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Don’t waste students’
time!!!

The perception of having no meaning or 
value in what is being presented in class is a 
major contributor to reducing a level of 
engagement or increasing the level of 
unproductive behaviour.

Classroom Management – Engaging Students in Learning, Tim McDonald, 
Oxford University Press, 2010
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Why disengaged?

• Not interested when they arrive at class
• Content and task is too hard - Frustration
• Content and task too easy
• Misbehave to have fun
• Content and task is set a the correct level but the delivery is 

boring
• No relationship with the teacher
• Learned helplessness
• Shame
• Plus countless other reasons!!!!!!!!!!!

SO WHAT CAN WE DO?
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Student Engagement

More students involved in 
more of the learning, 

more of the time.
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